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FY19-20 GENERAL FUND SUMMARY

Audited Adopted Estimated
Actuals Budget Results
2018-19 2019-20 2019-20
$ % $ % $ %
Beginning Fund Balance $15,307,106 $22,605,124 $22,605,124
+ Revenues $133,324,83Y $129,460,48%5 $134,004,838
- Personnel $109,669,32387.02% $110,195,23583.65% $114,147,79487.14%
- Non-Personnel $16,357,49612.980/L $21,538,54916.350/L $16,839,11412.86%
+ Discount Factor - - ($1,989,180) - - -
= Total Expenditures | $126,026,819 - $129,744,604 - $130,986,909 -

Ending Fund Balance $22,605,12417.94% $22,321,00517.20% $25,623,05319.56%
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COUNTY ASSE DETAPOISTS o evergoo

Secure roll and HOPTR $ 79,318,386 | S 84,184,175 | S 90,776,613 || $ 6,592,438

Unitary & Railroad S 948,528 |$ 1,031,069 | $ 981,002 f| $ (50,067)
;—i Il Supplemental S 3,276,238 | S 3,847,918 |S 2,681,455 || $ (1,166,463)
1 R N Unsecured S 6,052,220 |S  7,145744 |S 6,873,915 S (271,829)

_Duipre Ot 0 O Tk b gl et Redevelopment Agency ("RDA") | S 7,614,972 |$ 6,704,957 | S 11,082,288

. Total revenue $ 97,210,344 | $ 102,913,863 | $ 112,395,273

S 9,481,410

Without the increase in RDA funds, the YoY change would have been 6.2%

*. | Overall % Change v. prior FY 8.86% 5.87% 9.21%
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FY19-20 GENERAL FUND (cont.)

Total

Compensation
87.1%

$114,148,794




FY19-20 GENERAL FUND (cont.)

EVC;
$47,971,846;
36.6% District Services;
$17,796,791;
13.6%
EVERGREEN
VALLEY COLLEGE
District Wide:
$17,116,895:
13.1%

Milpitas Extension;/

$833,627; 0.6%

SJCC,;
$47,267,749;

36.1%
10



COVID-19 EXPENSE MITIGATION

- A portion of the CARES Act will cover some of the additional expenses
for the migration to online learning.

- Covid-19 Block Grant.
- Measure G-2010 and Measure X for equipment.

- FEMA for reimbursement of some T&M and emergency response
expenses I amount Is undetermined.
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COVID-19 EXPENSE MITIGATION (cont.) st ovraren T

COMMUNITY COLLEGE DISTRICT

How The $2 Trillion Breaks Down

The CARES Act provides relief to several groups impacted by the coronavirus pandemic.
Cares Act Grant SJCC EVC
Applications
Allocation $ Allocation $ Education/other
$43.7 billion
(estimated) . Public health
Individuals $153.5 billion
$560 billion
Student grant $ 1,137,482 | $ 1,974,993 Sl
Institutional grant $ 1,137,482 $ 1,974,992 e : ey
g corpo_ra_tlons governments
320G DHlion $339.8 billion
MSCI grant $ 164,245 $ 317,569
Small businesses
$377 billion
Safety net
$26 billion
Total $ 2,439,209 $ 4,267,554
Th e CO rO n a.Vi rUS Ai d ] Re I i ef1 an d ECO n O m i C SeCU rity Source: Ezfimstes for third relief bill based on bill fext commiftee and sdminiztrafion numbers

(CARES) Act 1 Restricted funds - 12



COVID-19 EXPENSE MITIGATION (cont.)

— MARK S. GHILARDUCCI

7| Cal OES

GAVIN NEWSOM
GOVERNOR

”""ﬁ’..r'

i

QOVERNOR'S OFFICE
OF EMERGENCY SERVICES

September 2, 2020

Jorge Escobar, Vice Chancellor of Administrative Services
San Jose-Evergreen Community College District

40 South Market Street

San Jose, California 95113

Subject: Approval of Request for Public Assistance
FEMA-4482-DR-CA-COVID-19 Pandemic
FEMA ID: 085-UM446V-00
Subrecipient: San Jose-Evergreen Community College District
Cal OES Log: 716112 FEMA Log: None

Dear Jorge Escobar:

The California Governor's Office of Emergency Services (Cal OES) is pleased to inform
the San Jose-Evergreen Community College District(Subrecipient) that its Request for
Public Assistance (RPA) for the Coronavirus Disease 2019 (COVID-19) was approved by
the

Federal Emergency Management Agency (FEMA). All correspondence should be
addressed to:

Mr. David Gillings, State Public Assistance Officer
Cadlifornia Governor's Office of Emergency Services
Recovery Section, Public Assistance Division

34650 Schriever Avenue

Mather, California 95655

ATTN: FEMA-4482-DR-CA

Incident Period
Eligibility of Public Assistance (PA) costs, as a result of the COVID-19 will be based on

events that occurred within the incident period of January 20, 2020 and continuing.
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Coronavirus (COVID-19) Pandemic:
Work Eligible for Public Assistance

(Interim)
FEMA Policy FP 104-009-19

BACKGROUND

Under the President Donald J. Trump’s March 13, 2020, Coronavirus (COVID-19) emergency
declaration’ and subsequent major disaster declarations for COVID-19, state, local, tribal, and
territorial (SLTT) government entities and certain private nonprofit (PNP) organizations are
eligible to apply for assistance under the FEMA Public Assistance (PA) Program.?

PURPOSE

This interim policy defines the framework, policy details, and requirements for determining
the eligibility of work and costs under the PA Program to ensure consistent and appropriate
implementation across all COVID-19 emergency and major disaster declarations. Except

San Jose-Evergreen Community College District

Focused Briefing .

September 3, 2020
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COMMUNITY COLLEGE DISTRICT

WITT OBRIENS

PART OF THE SEACOR FAMILY
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FY19-20 OTHER KEY FISCAL ACTIONS e

COMMUNITY COLLEGE DISTRICT

Duringthe 201920 fiscalyear,we completedthree transactionof generalobligationbonds

$68.945 million 2019 GO Refunding Bonds on Octob&t01,9- Taxpayesavings: $11,007,920
$225 million Election of 2016 GO Bonds, Series B on Jun20P®- All-inclusive interest cost: 2.41%
$200million Electionof 2016 GOBonds,Series. Iton Junel6, 2020- All-inclusiveinterestcost 2.84%

, ’ ] L] L
Moobpy’s N San Jose-Evergreen Community College District, Intraday Position Report
. Custom
Suite 1900 . .
INVESTORS SERVICE San Francisco, CA 94111 California As of 06/16/2020
Company: COUNTY OF SANTA CLARA
Credit Profile User: Brendan Tang 06116/2020 11:35 AMET
. . ® . .
US$$325.0 mil election of 2016 GO bnds ser B due 09/01/2045 Commércal Eectonic Offce Treasury nforation Reporing
Long Term Rating AA+/Stable New Currency: USD
US$100.0 mil election of 2016 GO bnds ser B-1 due 09/01/2049
Aoril 15. 2020 . Accounts Selected: |
prit-to, Long Term Rating AA+/Stable New Accuumgfﬁm - San Jose Evargreen Depost
Mr. Jorge Escobar San Jose-Evergreen Comnty Coll Dist GO (AGM) dank 48- WELLS FARGO BANK, NA
Interim Vice Chancellor, Administrative Services Unenhanced Rating AA+(SPUR)/Stable Affirmed
San Jose - Evergreen Community College District Positon Summary
40S. Market Street Category Count Ledger Available
San Jose, CA 95113 . : Amount Amount
Rating Action
Balances
Dear Mr. Escobar: S&P Global Ratings assigned its 'AA+' long-term rating to San Jose-Evergreen Community College District, Calif!'s Opering Balance 1 0 0
Wewish o nform you that on April 13, 2020, Moody's Investors Service reviewed and assigned a rating of Aaf o approximately $425 million election of 2016 series B, and series B-1 general obligation (GO) bonds. In addition, S&P %rfdli:l*\sCH i : N ——
San Jose - E'\Ergreen Commun“.y COllege DlStrICt' CA’ Ele,Ctlon of 2016 General Obllgatlon Bonds’ Series B Global Ratings affirmed its 'AA+' long-term rating and Underlying Tﬂtiﬂg (SPUR) on the district's general Obligatiﬂn Tgt:| Wira Tr%r:;?grrgrlggns e 1 439 3'{0’450 15 439 3'{0? 450 15
(Federally Tax-Exempt) and Election of 2016 General Obligation Bonds, Series B-1 (Federally Taxable). _ _ . N iy
(GO) bonds outstanding. The outlook is stable. Crecits Subtota J 439,967,998.62 439,967,998 62
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FY19-20 OTHER KEY FISCAL ACTIONS (cont.) oo

COMMUNITY COLLEGE DISTRICT




WE HAVE TO CONTINUE SUPPORTING OUR EMPLOYEES e

COMMUNITY COLLEGE DISTRICT

From gratitude to anxiety: What’s on employees’
minds has changed during the COVID-19 crisis.

Change in topic prevalence over time'  More prevalance "= More prevalance
(April 1, 2020) (May 27, 2020)

Anxious but
e Challenges with

thankful
s Jiss ‘ executing work remotely
Company 1 :sgcur'ty
SUPPOst N i . Hours, balance,
" Worries Steassatul:\ and Zoom _
Support lockdown \  / Source: McKinsey & Company
by peers ‘ Overwhelmed by
' ) - responsibilities
, Location-specific
Childcar
- Energy, isolation, and . s

Spending @ \quarantine (generic) Difficulty and
more time = @ Current stress (generic)
with family | situation

Missing peers, (generlc) . ConneCtiVity

routine, and

the office Gre.at % Fine (generic)

Happy and healthy
family and friends
'Bubble size represents frequency of the topic. Connected topics were more likely to appear together in respondents’ comments. 16

Source: Weekly pulse surveys of ~10,000 employees of one global company from April 1 to May 27, 2020



FY19-20 THE HEROES




