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13 months

FISCAL TIMELINE
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Spring ’20 Summer  

In 
Person

Online Modality and Remote Work

Emergency 
Proclamation

March 13, 2020

Adoption of Budget
October 13, 2020

Based on new guidelines

Fall ’20  Intersession  Spring ’21  

Tentative Budget
June 9, 2020

Annual Audit Report
February 28, 2021

Q2
Report

Q3 and 
Study

Session

Tentative
Budget

June 8, 2021
Audit

Mid-term
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ENROLLMENT



Source: ITSS | Institutional Effectiveness 4



Source: ITSS | Institutional Effectiveness 5
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STRATEGIC ENROLLMENT MANAGEMENT

As a Community Funded District, we have the resources to streamlining time-to-
degree completion and be innovative.
To alleviate the impact of Covid-19 more than ever we should reengineer and 
create industry aligned academic programs with modern delivery options.  
We must implement technology solutions for educational plans, degree 
audits, coordinating calendars, block scheduling, and the placement and 
numbers of course sections is important.  
Coordination of degree/certificate criteria, CCAP, and articulation agreements 
with four-year university partners is critical to assist students in completion and 
transfer. 



Q3 REVENUE:
Community Funded
“Basic Aid”
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$78,517,949



District revenue - Property Taxes 109,711,110$    

District revenue - State Apportionment 11,661,518$     

Mandated Cost Reimbursement 368,748            

EPA 1,234,865         

Lottery 1,852,298         

State and Local Income 8,205,607         

College (FTES) generated revenue 10,515,811$     

Enrollment fees int'l students 2,209,550         

Enrollment fees residents 6,036,620         

Enrollment fees non-residents 808,678            

Int'l Health Insurance Fee 398,681            

Other local income, inc. B.O.G. 2% admin 1,062,282         

  

FY20-21 BUDGET REVENUE SOURCES



STUDENT CENTERED FUNDING FORMULA

SJECCD received $40+ million compared to the apportionment formula
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Salaries and 
benefits

90%
Other
10%
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FY19-20 SJECCD TOTAL EXPENSES F10 

The largest investment is in our human capital.

GENERAL FUND YTD

$84,396,100
$9,141,822

Q3 EXPENSES TOTALED 67.39% OF ADOPTED BUDGET
Disc. Expenses:              $   9.1 M
Salaries and Benefits:    $ 84.3 M
Total Q3 Expenses:       $   93.5 M



SJCC; 36.6%
$ 34.2 M

Milpitas Ext; 7%
$ .6M

EVC; 36.9%
$ 34.4 M

DS; 11.29%
$ 18.7M 

DW; 12.3%

DISTRICT
SVCs

DISTRICT
WIDE

$19.8M
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FY19-20 SJECCD TOTAL EXPENSES F10 GENERAL FUND YTD BY LOCATION

EVC

SJCC



$19,792,010 , 35%

$14,500,369 , 25%

$8,337,023 ,
15%

$14,395,874 , 25%

Salaries- $ 57M 

Full-time
Faculty 

CSEA
&

Other

MSC

Adjunct
Faculty

GENERAL FUND SALARIES ONLY



We have exceeded our Faculty Obligation 
Number (FON) due to sustained low 

classroom productivity (FTES per FTEF) 
and non instructional assignments.

Increasing this productivity to the 
appropriate productivity level of 17.5 will 
free up resources and will serve more 

students while aiming for stronger fiscal 
sustainability.

FACULTY OBLIGATION NUMBER (FON)
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FTES ATTRIBUTION

Instructional Group
 FTES 

FY19-20 % of FTES

Full-Time Faculty 3,377        35.2%

Full-Time Faculty Overload 1,199        12.5%

Adjunct Faculty 5,012        52.3%

Total 9,588        100.0%
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FY19-20 SJECCD TOTAL EXPENSES F10 DISTRICT WIDE EXPENSES

Expense Category Amount

Compensation liabilities 5,272,094$        

573 Interfund Transfers 4,267,965$        

555 Utilities & Housekeeping 3,621,282$        

551 Professional Services 2,795,351$        

554 Insurance 1,573,877$        

556 M&O 793,510$           

543 Non-Instructional Supplies 567,104$           

558 Other Services 533,232$           

557 Adv/Legal Fees/Audits/Elections 471,394$           

Total 19,895,809$      

District Administered Expenses (DW)

The District Office, 
administers approximately 

$20M of services required for 
the operation of the Institution 

(SJECCD), including 
technology licenses, utilities, 

insurance, cost of retiree 
benefits, OPEB cash 

contributions.



 

Total kWh 
Usage

Percent
Total Therm 

Usage
Percent Total CCF Usage Percent

40 s. Market 775,073 6.11% 1,029 0.17% 1,135 2.14%

EVC 5,759,627 45.42% 376,565 62.60% 23,362 44.08%

SJC 6,105,137 48.14% 216,828 36.05% 28,506 53.78%

Milpitas 41,083 0.32% 7,073 1.18% 0.00%

TOTAL 12,680,920 100.00% 601,495 100.00% 53,003 100.00%

Not Available: Milpitas Union High School pays water bills

Electricity Gas Water
2019 Utilities Usage

UTILITIES – SAMPLE DISTRICT WIDE EXPENSE

There will likely be increased utility costs for electricity in the coming years for 

modifications to mechanical systems for increased outside air. We don’t have the 

buildings sub metered, so it’s hard to give exact numbers on percentage.
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OTHER POST-EMPLOYMENT BENEFITS (OPEB) BOND 

2009 OPEB Bonds directly purchased by First Republic

Bank.



FORECASTED END OF YEAR FY20-21



CARES ACT – HIGHER EDUCATION RELIEF FUND
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Cares Act Grant 
Applications

SJCC EVC

Allocation $ Allocation $

Student grant $     1,137,482 $     1,974,993 

Institutional grant $     1,137,482 $     1,974,992 

MSCI grant $        164,245 $        317,569 

Total $     2,439,209 $     4,267,554 

The Coronavirus Aid, Relief, and 
Economic Security (CARES) Act –
Restricted funds

San Jose City College (SJCC) and Evergreen Valley Community College (EVC) acknowledged, signed and returned to 
the Department of Education the Certification and Agreement and intend to distribute no less than 50% of the funds 
received under Section 18004(a)(1) of the CARES Act to provide Emergency Financial Aid Grants to students.



HEERF FUNDS 
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Description  Quantity

Laptops 2630
Hotspots 480
Desks 415
Webcams 310
Monitors 295
Chairs 275
Headsets 175
Drawing Tablets 107
Docking Stations 100
Tripods and Goosenecks 98
iPads, MS Surface 90
Stylus Pens 90
White Boards 40

COVID-19: FFE PURCHASES



COVID-19: HOW EDUCATION HAS CHANGED



THE NEW NORMAL – DIGITAL TRANSFORMATION

We have a unique 
opportunity to integrate and 
strategically develop  short 
and long term digital 
transformation plans.

This will require the right 
investment and institutional 
focus.



WE ARE READY TO COME BACK
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April 27,2021 May 11, 2021 June 8, 2021

TENTATIVE BUDGET TIMELINE

Q3 UDPDATE BUDGET STUDY 
SESSION

TENTATIVE BUDGET
APPROVAL



Thank you.
Budget Study Session will be next.
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