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April 13th, 2021 

To: Chancellor Breland  
 Honorable Board of Trustees 

From: Jorge Escobar, Vice Chancellor of Administrative Services 

Enclosed for your information is the FY2020-2021 third quarter budget report. This document shows the activity during the third quarter, 
revised projections for revenue and expenditure estimates as of March 31st, for FY2020-2021 as well as budget projections for the 
following three years. The production and layout of this report shifted due to the implementation of the new software called Power Bl, 
which will help with traditional fiscal reporting moving forward.  

As part of our institutional transformation efforts to improve reporting and fiscal operations, the content of this comprehensive report is 
similar to past versions; and while it may look and feel like previous reports, this budget report is unique in that it was prepared by District 
Fiscal Services using system-generated data. The intention is to shift our focus from populating manual spreadsheet reports to ensuring 
the quality and accuracy of the data that resides within the system so that we can be confident in the reports it generates.  

2020-2021 Fiscal Year 

Revenues 

Through the third quarter of FY2020-2021, the District recognized $78,517, 949 in revenues or 59% of the annual anticipated revenues. 
This is up from the third quarter of FY2019-2020 (from a dollar perspective) when the District had recognized $76,609,675 or 59% of 
the annual anticipated revenues. The revenue included in the Adopted Budget recognized the second property tax update from the 
Santa Clara County Tax Collector's Office in November, then the third in Feb at 1.51%. The primary line item decrease over last 
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year's revenue is a reduced amount of one-time funds from RDA liquidations. Throughout the year the District will receive two additional 
updates to these numbers, plus a final true up figure when the books close. The past three years have seen ongoing property tax 
increases of 8.86% (FY18), 5.87% (FY19), and 9.21 % (FY20). Although the most recent readings from the Tax Assessor's Office show 
a net increase over last year, we remain optimistic that it will continue to increase in the upcoming months - we will assess and monitor 
the next data points provided by the County.  
 
Expenditures  
Through the third quarter of FY2020-2021, the District expenses were $93,537,922 or 67% of the annual anticipated expenditures. This 
is down (from a dollar perspective) from the third quarter of FY2019-2020, when the District had expended $94,535,058 or 71% of the 
annual anticipated expenditures. We attribute the lower run rate to discretionary expenses that are not taking place due to remote work 
that has reduced budget items such as travel, conference registrations, and utilities.  
 
The District is projecting to spend $139,444,959 in FY2020-2021. Last year the final actual expenditures were $130,988,575 of which 
87.14% was for personnel expenditures and 12.86% for operating costs. The projected increased expenditures in this third quarter 
budget report compared to the prior year actuals total $8,456,384. On the expenditure side, our personnel costs are budgeted to 
decrease by $274,005 over the prior year actuals. Our non-personnel costs are budgeted to increase by $8,730,390 over the prior year 
actuals. Since we expect the pandemic to continue generating uncertainty; and as a measure to create flexibility and relieve pressure to 
the organization, we allowed a significant portion of carryover dollars associated with unspent funds from the prior year to remain with 
the Colleges, along with salary savings that are reflected in Undistributed Funded Programs. In this third quarter budget report, our 
projected personnel expenditures represent 81.66% of total projected expenditures and operations represents the remaining 18.44%.  
Retirement costs for STRS and PERS continue to change with a 0.95% rate decrease in STRS and 0.98% rate increase in PERS this 
fiscal year. This trend continues in the out-years with projected rate changes at different levels through at least FY2022-2023. In 
addition, the District experienced an increase of 6.10% in Blue Cross premiums in this budget year and an increase of 6.10% in Kaiser 
medical rates as well. The District's strategy of moving to SISC, Self-Insured Schools of California, appears to be accomplishing the 
goal of stabilizing the rates in the out years. These increased costs must be supported and backfilled by continued and ongoing 
property tax increases in order for the District to remain fiscally stable. 
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For planning purposes, the District will maintain its posture of property tax estimates growing at a rate of 3.5% in spite of the rate increase 
of 1.51% experienced thus far in third data point FY2020-2021. Also, in recent years, the District has incorporated an expenditure discount 
factor; and this factor is based on the historical five-year average variance between expenditures that are budgeted to be spent in the 
adopted budget and actual dollars expended at the end of the year.  The FY2020-2021 third quarter budget report essentially applies a 
similar factor in that it is based on a line-by-line analysis of what is budgeted to be spent and how much each budget manager actually 
expects to spend.  In the out-years, we apply the actual five-year historical average as a discount of 2.25%.  Based on historical spending 
patterns this discount factor is a progressive budget methodology and is based on sound budget principles. 

Summary 

Our FY2020-2021 third quarter budget results are stable with expenses trending under 67%. We’ll continue monitoring expenses and any 
changes in revenue or spending trends.   

In collaboration with the Colleges, we will strive to align budgets to outcomes.  We also remain vigilant of key indicators and initiatives 
that have significant fiscal impact: 

- Property Tax receipts (mix of residential and commercial roll) 
- Resource Allocation Model  
- State unfunded mandates and Vision for Success metrics 
- Staffing costs 

- The total cost of ownership   
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Board of Trustees Budget Principles 
Adopted February 13, 2018 

1. Trustees to provide the Chancellor and staff with policy framework for managing an “appropriate” fund balance & structural balance.

2. Affirm a “student centered” approach that ensures our values of opportunity, equity, and social justice.

3. Compliance with accreditation standards.

4. Distinguish between on-going vs. one-time resources and expenses.

5. Manage all resource allocations or funding reductions systematically to maximize student equity and success.

6. Seek efficiencies and revenue opportunities.

7. Establish and maintain an employee salary and compensation structure that is competitive among the Bay 10 Community College Districts.

8. Maintain a minimum 7% Unrestricted General Fund reserve consistent with board policy.

9. District Stabilization Fund

• Board authority required to access.

• Access during economic downturn.

• Access to avoid or delay staffing reductions for non-grant funded positions.

• Replenish in healthy fiscal times.

• Allocate $250,000 in any given year when property taxes are above 6% and an additional $250,000 in any given year when property taxes are

above 7%.

• Cap Stabilization Fund at $2.5M.

10. Establish and maintain a balanced funding model that is centered on our mission, vision, values, Board Ends Policies, and strategic plan.

11. Property Tax projections will be based on 3.5% growth and will be adjusted each period based on County Tax Collector updates.

12. Adopted Budgets and Quarterly Reports will include long-term revenue and expenditure forecasts, enrollment trends, and financial risk analysis.

13. Use data to inform decision making.

14. Seed Student Opportunity and Access Revenue/Promise from current land-lease proceeds.

15. Financially plan and budget for total cost of ownership, including building-related expenses, and program-related expenses.
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SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT 

FY 2020-2021 QUARTERLY REPORT - Quarter Ended 3/31/21 

GENERAL FUNDS - UNRESTRICTED 

Unrestricted General Fund 10 

The Unrestricted General Fund 10 provides the resources necessary to sustain the day-to-day activities of the colleges and the district and 
pays for most administrative and operating expenditures district-wide. 

Revenues 

Through the third quarter of FY2020-2021, the District recognized $78,517,949 in revenues or 59.53 % of the annual anticipated 
revenues. This is slightly higher than the third quarter of FY2019-20 (from a dollar perspective) when the District had recognized 
$76,609,675 or 59.17% of the annual anticipated revenues. 

Expenditures 
Through third quarter of FY2020-2021, the District expended $93,537,922 or 67.39% of the annual anticipated expenditures. This is down 
(from a dollar perspective) from the third quarter of FY2019-2020, when the District had 94,535,058 or 71.76% of the annual anticipated 
expenditures 

Reserve 
The anticipated reserve for FY2020-2021 is projected to be 16.07%. The reserve for FY2021-2022 is estimated at 19.42% based upon 
budget assumptions listed in the appendices of the report. The reserve does not include any assumption for negotiated contract 
settlements. 

Despite the decrease in spending in the  third quarter, San Jose Evergreen Community College District's continues to prioritize the well-being 
of our student body population. COVID-19 has severely impacted our most vulnerable population hence why we prioritize expenses for security 
and safety for our students, and purchase technology solutions to meet our District goals to close the educational gap among our student 
population. 

Financial Stabilization Fund 12 

On February 24, 2015, the Board of Trustees authorized the creation of this fund. On February 13, 2018, the Board of Trustees established 
parameters on providing resources to this fund and further refined parameters on fund utilization, which were originally established on February 
23, 2016. There is currently a balance of $1,750,000 in this fund as a result of interfund transfers from the Unrestricted General Fund 10. In 
FY2019-2020 there was an interfund transfer of $500,000 from Fund 10 as property taxes were above 7%, per Budget Principle #9. There is 
not currently a projection to add to this fund in FY2020-2021 as property taxes as of the third quarter are not projected to surpass last year's 
third quarter. 

9



SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT 

FY 2020-2021 QUARTERLY REPORT - Quarter Ended 3/31/21 

GENERAL FUNDS - UNRESTRICTED PAGE 2 

Student Success Enhancement Fund 14 

The Student Success Enhancement Fund receives partial revenues ($25,000 annually) from the land lease payments from the Evergreen 
Marketplace II Retail Development and future revenues associated with the land development project of some of the vacant parcels located 
adjacent to Evergreen Valley College. The objective of these revenues is to provide a funding source for innovative projects focused on 
closing achievement gaps aligned with the Board of Trustees' ends policies. 

The increase in revenue for FY2017-2018 and FY2018-2019 are a result of the exclusive negotiation agreement between the District and 
Republic Urban Properties. In FY2019-2020 both SJCC and EVC were awarded $125,000 each to help support the San Jose Promise 
program at their respective campuses, which was supported by Fund 14. Of the $250,000 budgeted to the campuses, there were other 
outgo expenditures of $194,550 in FY2019-2020 causing the ending fund balance in FY2020-21 to be $285,449.93. This ending fund 
balance allows the flexibility for resources to be deployed to support additional projects if needed. 

FacilitY. Rental Fund 15 

The Facilities Rental Auxiliary Fund was established in FY2010-2011 to track facilities rental fees received pursuant to the Civic Center Act 
and to track corresponding costs associated with these activities. Activity within these funds is limited to facility rental activities; however, 
fund balances may be transferred to other funds to support shortfalls or other expenditures. 

The revenues and expenditures within this fund associated with District Services represent the activities associated with the tenant at the 
District Office. District Services is anticipating transferring $188,340 to the Unrestricted General Fund 10 in FY2020-2021 to offset the costs 
associated with parking costs in Downtown San Jose. Due to COVID-19, and the physical closure of the campuses, there will be no 
anticipated facility rental revenue for FY2020-2021 as there are no more tenants at the District Office. It will be difficult to obtain long term 
tenants with remote work as a viable option. Hence, the estimated fund balance of $1,777,614 should be able to mitigate the increased cost 
of maintenance, custodial, and facility operations in the upcoming months, including supporting other fund operations. 
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SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT 

FY 2020-2021 QUARTERLY REPORT - Quarter Ended 3/31/21 

GENERAL FUNDS - RESTRICTED 

Parking Fund 11 

April 10, 2012, the Board of Trustees authorized an increase to parking permits and daily parking fees to mitigate the reliance of the 
Unrestricted General Fund 10. As a result of this action coupled with vacancies, the Parking Fund had a positive ending fund balance in the 
subsequent fiscal years. The fund required an augmentation by the Unrestricted General Fund 10 to support operations in FY2015-2016 and 
subsequent years due to declining revenues and increased costs. Beginning in FY2016-2017, the Transportation Fee (EcoPass) is accounted 
for in the Parking Fund, which, too, began to run a deficit in FY2017-2018. 

Due to COVID-19 and the physical closure of the campuses, there will be no anticipated parking revenue in FY2020-2021. Also, the interfund 
transfer from Fund 10 will be increased in order to offset the expenditures. 

CommunitY. College Center for Economic MobilitY. Fund 16 

Beginning in FY2011-2012, the District and the Community College Center for Economic Mobility (previously known as the Workforce 
Institute) agreed that CEM would annually transfer 15% of its operating profit (defined as annual revenues in excess of annual expenditures) 
to the District. In FY2011-2012, this resulted in a transfer of $70,788. CEM finished the subsequent fiscal years with an operating deficit so 
there was no transfer to the Unrestricted General Fund 10. The trend reversed in FY2015-2016 with a modest transfer of $6,383; however, the 
CEM once again ran a deficit in FY2016-2017. In FY2017-2018, there was another modest transfer of $16,104. There was no transfer for 
FY2019-2020 and no anticipated transfer for FY2020-2021. The Community College Center for Economic Mobility has spent $881,478 or 
38% of anticipated spending in the third quarter of FY2020-2021 (down from $1,429,617 or 56% from the same period in FY2019-2020). 
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SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT 

FY 2020-2021 QUARTERLY REPORT - Quarter Ended 3/31/21 

GENERAL FUNDS - RESTRICTED PAGE 2 

Categorical and Grant Fund 17 

This fund represents all grants and categorical programs for the District. District Wide and District Services have spent $63,737, or 11% of 
anticipated spending in the third quarter of FY2020-2021 (down from when District Services spent $121,986.36, or 11%) from the same period 
in FY2019-2020); San Jose City College has spent $7,031,719 or 33% of anticipated spending in the third quarter of FY2020-2021 (down from 
a dollar perspective when $7,991,649 or 50.95% from the same period in FY2019-2020 was expended); Evergreen Valley College has spent 
$8,134,482 or 31% of anticipated spending in the third quarter of FY2020-2021 (down from $9,433,718 or 52.39% from the same period in 
FY2019-2020. Despite the decrease in spending in the third quarter, San Jose Evergreen Community College District's continues to prioritize 
the well-being of our student body population. COVID-19 has severely impacted our most vulnerable population and we understand that our 
student body's diversity is what makes San Jose Evergreen Community College District one of the best community college districts in the 
nation, hence why San Jose Evergreen Community College prioritize the goal to close the educational gap and promote equity and fairness 
across our exceptionally diverse student body during this difficult time. In order to prepare our professors, the Academic Affairs Office 
coordinated all distance education training for faculty from the period of March 11, 2020 through December 31, 2020 and provided faculty 
stipends for distance learning -the training entailed initial Zoom and Canvas training on March 11 -13. Subsequent Distance Ed Academies 
were offered in May, July and October. Additionally, IPCC faculty members were provided with stipends for supplemental work with curriculum. 
Several Classified Professionals were provided overtime for their supplemental work on curriculum. Professional Development and Distance 
Education Coordinators used a portion of the CARES Act funding to help implement the Distance Education training program. In order for our 
student to achieve the highest level of educational success, our campuses purchased software that was not covered by the State Chancellor's 
office to help our science programs. In order to close the educational gap, the library and Metas distributed textbooks, laptops, calculators, 
cameras and hotspots for several college students through their lending program. 

We are proud of our accomplishments and our governing board's focus on advancing diversity and inclusion so that all of our students may 
achieve a higher education during these difficult times. 
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SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT 

FY 2020-2021 QUARTERLY REPORT - Quarter Ended 3/31/21 

GENERAL FUNDS - RESTRICTED PAGE 3 

Student Health Fees Fund 18 

The Student Health Fee Fund was augmented by the Unrestricted General Fund 10 to support operations at Evergreen Valley College by 
$14,830 in FY2010-2011 and was augmented by MM Funds to support operations at San Jose City College by $25,082 in FY2010-2011. Both 
campuses responded by reducing the expenditure budget for FY2011-2012. On February 14, 2012, the Board of Trustees authorized an 
increase to the student health fee by $1 (from $17 to $18 per semester) based upon the Implicit Price Deflator Index. As a result of these 
actions, the Student Health Fee was structurally balanced in FY2011-2012. 

However, in FY2012-2013 the Unrestricted General Fund 10 once again augmented the Student Health Fee Fund in the amount of $37,125 
($32,006 to support operations at San Jose City College and $5,119 at Evergreen Valley College). On January 4, 2014, the Board of Trustees 
authorized an additional increase to the student health fee by $1 (from $18 to $19 per semester) based upon the Implicit Price Deflator Index 
effective with the 2014 Fall Semester. Despite this action, San Jose City College required an augmentation of $29,041 in FY2013-2014 and an 
augmentation of $9,472 in FY2014-2015 from the Unrestricted General Fund 10. Evergreen Valley College ran a slight surplus of $43,806. 

On April 4, 2017, the Board of Trustees authorized an increase to the student health fee by another $1 (from $19 to $20 per semester) based 
upon the Implicit Price Deflator Index, effective Fall 2017. Both colleges ended FY2015-2016 through FY2017-2018 with a modest ending fund 
balance. 

On May 14, 2019, the Board of Trustees authorized an additional increase to the student health fee by another $1 (from $20 to $21 per 
semester) effective Fall 2019. This additional health fee will continue to feed into a modest ending fund balance for FY20-21. 
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Major Object Description

FY19-20,       
Adopted   
  Budget

FY19-20, 
Unaudited  

Actuals

FY20-21,        
Adopted     
Budget

FY20-21,  
Q3 - YTD  
Actuals 

FY20-21,       
Revised       
Budget

 FY21-22,
  Estimated  

Budget

 FY22-23, 
Estimated  

Budget 

 FY23-24, 
Estimated  

Budget 
Beginning Fund Balance 22,605,124  22,605,124  25,621,382  25,621,382 25,621,382 22,413,672  26,571,496  33,163,710  

Revenues
Federal - 40,884  - 31,842  21,334   21,334   21,334   21,334   
State Revenue 10,363,508  11,339,248 10,930,797  2,812,415 10,935,797  11,318,550  11,714,699  12,124,714  
Local Revenue 117,769,288  122,273,470 119,819,869  75,639,984 124,190,894  128,537,575  133,036,390  137,692,664  
Other Financing Sources 1,327,690  351,231  1,141,981  33,708.43 1,089,224  1,089,224  1,089,224  1,089,224  
  Total Revenues 129,460,485   134,004,833   131,892,647   78,517,949   136,237,249   140,966,684   145,861,648   150,927,936   

Expenditures
Academic Salaries 45,889,727  50,241,483  47,499,983  36,848,424  47,718,939  47,722,693  48,152,197  48,585,567  
Classified Salaries 27,552,100  27,119,389  28,980,206  20,176,852  29,060,754  29,333,111  29,538,443  29,745,212  
Employee Benefits 36,753,408  36,786,923  37,647,915  27,370,824  37,094,096  38,396,612  39,543,823  39,869,648  
  Total Personnel 110,195,235   114,147,794   114,128,105   84,396,100   113,873,789   115,452,416   117,234,463   118,200,427   

Supplies and Materials 1,153,856  870,512  1,377,492  249,403  1,322,861  1,377,492  1,418,817  1,461,382  
Other Operating Expenses & Services 14,688,911  11,117,292  15,896,883  8,074,179  17,480,285  15,865,684  16,341,655  16,831,904  
Capital Outlay 188,232  195,065  463,603  63,169   546,481  463,612  477,520  491,846  
Other Outgo 5,507,550  4,657,912  6,923,568  755,072  6,221,543  6,798,708  7,002,669  7,212,749  
  Total Non-Personnel 21,538,549   16,840,780   24,661,546   9,141,822  25,571,170   24,505,496   25,240,661   25,997,881   

Subtotal Expenditures 131,733,784   130,988,575   138,789,651   93,537,922   139,444,959   139,957,912   142,475,125   144,198,308   

Discount Factor (1,989,180)  (3,122,767)  (3,149,053)  (3,205,690)  (3,244,462)  

Total Expenditures 129,744,604   130,988,575   135,666,884   93,537,922   139,444,959   136,808,859   139,269,434   140,953,846   

Net change in Fund Balance (284,119)  3,016,258  (3,774,236)   (15,019,973)  (3,207,710)   4,157,824  6,592,214  9,974,090  

Ending Fund Balance 22,321,005   25,621,382   21,847,146   10,601,409   22,413,672   26,571,496   33,163,710   43,137,800   
17.20% 19.56% 16.10% 16.07% 19.42% 23.81% 30.60%

SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT
FY 2020-2021 QUARTERLY REPORT - Quarter Ended 3/31/2021

3rd Quarter Budget Summary

14



YTDACTUALS 

Fiscal Year 
I Object Group 

El 4 Revenues 

El 48 Revenues 

481 Federal Revenue 
486 State Revenue 
488 Local Revenue 
489 Other Financing Sources 
Total 

Total 

El 5 Expenses 

1±1 51 Academic Salaries 

1±1 52 Classified Salaries 

1±1 53 Employee Benefits 

1±1 54 Supplies and Materials 

1±1 55 Other Operating Exp & Serv 

1±1 56 Capital Outlay 

1±1 57 Other Outgo 

Total 

Total 

SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT 
FY 2020-2021 QUARTERLY REPORT - Quarter Ended 3/31/21 

YTD Actual by Major Object 2021 
Revised Budget  YTD Actual 

($21,334) ($31,842) 
($10,935,797) ($2,812,415) 

($124,190,894) ($75,639,984) 
($1,089,224) ($33,708) 

($136,237,249) ($78,517,949) 

($136,237,249) ($78,517,949) 

$47,718,939 $36,848,424 $20M (21.57%)-----._ 
$29,060,754 $20,176,852 

$37,094,096 $27,370,824 

$1,322,861 $249.403 

$17,480,285 $8,074,179 

$546,481 $63,169 

$6,221,543 $755,072 

$139,444,959 $93,537,922 

$3,207,710 $15,019,973 

$27M (29.26%) _j 

/ $37M (39.39%) 

Major Object 

e51 Academic Salaries 

• 53 Employee Benefits

• 52 Classified Salaries

• 55 Other Operating Exp & Serv

• 57 Other Outgo

e54 Supplies and Materials

• 56 Capital Outlay
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SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT 

FY 2020-2021 QUARTERLY REPORT - Quarter Ended 3/31/21 

FIDUCIARY FUNDS 

Financial Aid Fund 48 

The Financial Aid Fund tracks the District's disbursements associated with financial aid. The fund is reimbursed by the Federal and State 
governments as disbursements are made. The FY2020-2021 Adopted Budget anticipates disbursements totaling $11.1 million for students 
attending San Jose City College and disbursements totaling $15.3 million for students attending Evergreen Valley College. 

Programs associated with this fund are as follows: 
Federal 
• Pell
• SEOG
• Direct Loans
• CARES ACT Higher Emgy RIF
State
• Cal Grant

Scholarship Fund 96 

The Scholarship Fund tracks the disbursements associated with student scholarships. The FY2020-2021 Adopted Budget anticipates 
awarding $220,000 to students attending San Jose City College and $166,000 to students attending Evergreen Valley College. 

The Scholarship Fund tracks the disbursements associated with student scholarships. See below for the historical disbursements since the 
establishment of this Fund in FY2012-2013: 

San Jose City College Evergreen Valley College 
FY2012-2013 $187,994 
FY2013-2014 $176,455 
FY2014-2015 $145,328 
FY2015-2016 $184,616 
FY2016-2017 $168,666 
FY2017-2018 $187,593 
FY2018-2019 $194,539 
FY2019-2020 $207,875 
FY2020-2021 (through Q3) $247,263 

$144,039 
$114,266 
$127,705 
$143,565 
$159,795 
$177,011 
$171,757 
$198,586 
$138,049 

Total 
$332,033 
$290,721 
$273,033 
$328,181 
$328,461 
$364,604 
$366,296 
$406,461 
$385,312 
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FUND 48 FINANCIAL AID SJCC 

Fiscal Year 

Location Group 

El 1 San Jose City College 

El 10501 Pell 

4 Revenues 

5 Expenses 

Total 

El 10502 SEOG 

4 Revenues 

5 Expenses 

Total 

El 10503 Direct Loan 

4 Revenues 

5 Expenses 

Total 

El 10504 CARES ACT HigherEd Emgy Rlf 

4 Revenues 

5 Expenses 

Total 

El 10506 CARES Act HEERF II 

4 Revenues 

5 Expenses 

Total 

El 10599 Undefined Financial Aid Exp. 

5 Expenses 

Total 

El 22001 Cal Grant 

4 Revenues 

5 Expenses 

Total 
Total 

2020 

SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT 
FY 2020-2021 QUARTERLY REPORT - Quarter Ended 3/31/21 

2021 

Revised Budget YTD Actual I Actuals/Budget Revised Budget YTD Actual Actuals/Budget 

($8,903,000) ($6,167,810) 69% ($8,903,000) ($4,136,442) 46% 

$8,903,000 $6,243,247 70% $8,903,000 $5,424,200 61% 

$0 $75,438 $0 $1,287,758 

($360,000) ($317,100) 88% ($360,000) ($281,250) 78% 

$360,000 $316,875 88% $360,000 $282,900 79% 

$0 ($225) $0 $1,650 

($1,500,000) ($292,991) 20% ($1,500,000) ($265,321) 18% 

$1,500,000 $292,991 20% $1,500,000 $289,490 19% 

$0 $0 $0 $24,169 

($429,082) ($429,082) 100% 

$429,082 $429,082 100% 

$0 $0 

($1,137,482) ($831,500) 73% 

$1,137,482 $833,500 73% 

$0 $2,000 

$0 $0 $0 $0 

$0 $0 $0 $0 

($339,100) ($318,237) 94% ($339,100) ($645,467) 190% 

$339,100 $404,202 119% $339,100 $615,705 182% 

so S85.965 so (S29.762l 
$0 $161,178 $0 $1,285,815 

I 

V 
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Fiscal Year 
Location Group 

El 1 San Jose City College 

El 32409 Internal Scholarships Foundati 

4 Revenues 
5 Expenses 
Total 

El 32410 Internal Scholarships ASB 

4 Revenues 
5 Expenses 
Total 

El 32411 External Scholarships 

4 Revenues 
5 Expenses 
Total 

Total 

El 2 Evergreen Valley College 

El 32409 Internal Scholarships Foundati 

4 Revenues 
5 Expenses 
Total 

El 32410 Internal Scholarships ASB 

4 Revenues 
5 Expenses 
Total 

El 32411 External Scholarships 

4 Revenues 
5 Expenses 
Total 

Total 

Total 

SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT 
FY 2020-2021 QUARTERLY REPORT - Quarter Ended 3/31/21 

2020 2021 
Revised Budget YTD Actual Actuals/Budget I Revised Budget YTD Actual Actuals/Budget 

($100,000) ($98,975) 99% ($100,000) ($77,030) 77% 
$100,000 $98,975 99% $100,000 $105,630 106% 

$0 $0 $0 $28,600 

($20,000) ($9,115) 46% ($20,000) ($7,000) 35% 
$20,000 $9,115 46% $20,000 $7,000 35% 

$0 $0 $0 $0 

($100,000) ($110,483) 110% ($100,000) ($121,703) 122% 
$100,000 $107,683 108% $100,000 $134,633 135% 

$0 ($2,801) $0 $12,930 

$0 ($2,801) $0 $41,530 

($32,000) ($26,690) 83% ($32,000) ($23,590) 74% 
$32,000 $26,690 83% $32,000 $27,190 85% 

$0 $0 $0 $3,600 

($24,000) ($23,123) 96% ($24,000) ($13,100) 55% 
$24,000 $23,123 96% $24,000 $13,600 57% 

$0 $0 $0 $500 

($110,000) ($146,023) 133% ($110,000) ($103,157) 94% 
$110,000 $144,973 132% $110,000 $97,259 88% 

$0 ($1,050) $0 ($5,898) 

$0 ($1,050) $0 ($1,798) 

$0 ($3,851) $0 $39,732 

I 

FUND 96  
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OPEB-RELATED FUNDS 

OPEB Trust Fund 75 

SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT 

FY 2020-2021 QUARTERLY REPORT - Quarter Ended 3/31/21 

The OPEB Trust Fund was established after the sale of OPEB Bonds to fund the GASB 43/45 Actuarial Valuation of Post-retirement 
Employee Benefits estimated at $47,719,500 at June 30, 2007. The closing of the District's OPEB Bond was May 14, 2009, with an expense 
rate fixed at 4.62% with a swap rate at the end of the third year at 4.239%. In May 2012, the District refinanced the OPEB bonds locking in 
an "all-in interest" rate of 5.239% for 15 years. 

The operating expenditures of $113,270 represent fees associated with Benefit Trust as the Discretionary Trustee for asset and fiduciary 
management and investment policy development, and to Keenan as Program Coordinator for the District. Due to fluctuations within the 

market, earnings through the third quarter are $6,594,395, which surpasses the expected anticipated annual earnings for FY2021. 

The "other operating expenditures and services" budgeted for FY2020-2021 represent fees associated with Benefit Trust as the 
Discretionary Trustee for asset and fiduciary management and investment policy development, and to Keenan as Program Coordinator for 
the District. Annual earnings fluctuate due to market conditions - below are annualized earnings (losses) at the time of adopted budget 2021.

• FY2009-2010
• FY2010-2011
• FY2011-2012
• FY2012-2013
• FY2013-2014
• FY2014-2015
• FY2015-2016
• FY2016-2017
• FY2017-2018
• FY2018-2019
• FY2019-2020*
• FY2020-2021*

*estimated

$6,314,649 
$9,123,789 
($1,200,297) 
$5,362,612 
$7,512,322 
$ 449,951 
$ 57,483 
$5,815,202 
$3,660,036 
$3,325,947 
$ 966,561 
$2,666,212 
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OPEB-RELATED FUNDS PAGE 2 

Retiree Benefit Fund 81 

SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT 

FY 2020-2021 QUARTERLY REPORT - Quarter Ended 3/31/21 

The Retiree Benefit Fund was established to record land lease payments from the Evergreen Marketplace II Retail Development and to begin 
accumulating resources to offset the long-term retiree medical benefit liability. Once the OPEB Bonds were sold and the Trust Fund was 
established, Fund 81 received a transfer from the OPEB Trust Fund 75 to pay retiree medical benefits. The anticipated amount for FY2021 is
$3,358,305. Fund 81 is also currently used to help fund the debt service payments for the OPEB Bonds from the accumulated fund balance. 

Long-Term OPEB Debt Fund 85 

The Long-Term OPEB Debt Fund pays the debt service to the OPEB bondholders. The Unrestricted General Fund 10 started making 
significant transfers into this fund beginning in FY2012-2013 to support this on-going debt service. On March 13, 2012, the Board of Trustees 
authorized the remarketing of the OPEB bonds, which decrease the anticipated debt service obligation from the Unrestricted General Fund 10 
by $325,400 in FY2012-2013 from $1,108,580 to $783,180. The debt service obligation from the Unrestricted General Fund 1 O increased to 
$1,958,052 in FY2013-2014 and $1,953,150 in FY2014-2015 as the fund balance in Fund 81 was depleted. The debt service obligation from 
the Unrestricted General Fund 10  is estimated it to be $1,879,216 for FY2021. This transfer will begin to increase significantly in 
FY2021-2022 as noted in the schedule in the next page. 
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March 23, 2021
Assets

Current Assets
Cash and investments 2,988,969$                       
Receivables 17,875                              
Other current assets 19,111                              
     Total current assets 3,025,955                         

Noncurrent Assets
Furniture and Equipment 5,341                                 
Less:  Accumulated Depreciation (5,341)                               
     Fixed Assets, net -                                         

     Total Assets 3,025,955$                    

Liabilities
Current liabilities
Accounts payable 2,539$                              
Sales tax 1,896                                 
Payroll taxes 4,559                                 
Funds held for others ASB 63,916                              
     Total current liabilities 72,910$                         

Net Assets   
  Net assets without donor restrictions (731,538)$                         

Net assets with donor restrictions (Scholarship,Trust & Endowment) 3,684,583                         
     Total net assets 2,953,045$                    

     Liabilities and net assets 3,025,955$                    

Statement of Net Assets
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