
A Diversity

1. **Understanding Diversity**:

   - Definitions of diversity (race, ethnicity, gender, sexual orientation, disability, age, etc.).

   - Exploring the benefits of diverse perspectives and experiences in the workplace.

2. **Cultural Competency**:

   - Awareness of different cultural norms and practices.

   - Developing skills to navigate and embrace cultural differences in a respectful way.

3. **Identity and Intersectionality**:

   - How multiple social identities (race, gender, class, sexual orientation) intersect to 

create unique experiences of privilege and oppression.

   - Strategies to support individuals with overlapping marginalized identities.

4. **Generational Diversity**:

   - Exploring differences in communication, expectations, and work styles across 

generations.

   - Promoting collaboration and mutual respect among different age groups.

B Equity

1. **Understanding Equity vs. Equality**:

   - The difference between treating people equally and ensuring equitable opportunities.

   - Identifying and addressing systemic barriers to equity in the workplace.

2. **Equitable Recruitment and Hiring Practices**:

   - Strategies to reduce bias in the recruitment and selection process.

   - Building equitable pathways for career advancement and development.

3. **Pay Equity and Compensation**:

   - Addressing wage gaps across gender, race, and other identities.

   - Promoting fair compensation and transparent salary practices.

Diversity, Equity, Inclusion, Anti-racism, and Accessibility (DEIA) training should 

encompass a wide range of topics to create a comprehensive understanding and foster 

a truly inclusive environment. Below are great DEIA training topics that address each 
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4. **Building an Equitable Workplace Culture**:

   - Identifying policies and practices that support or hinder equity.

   - Developing actionable steps to create a more equitable work environment.

C Inclusion

1. **Creating Inclusive Work Environments**:

   - The importance of belonging and psychological safety in the workplace.

   - Practical strategies to foster inclusivity on teams and in decision-making processes.

2. **Inclusive Leadership**:

   - Developing leadership skills that prioritize inclusivity, belonging, and active 

engagement of all employees.

   - Encouraging managers and leaders to be role models of inclusive behavior.

3. **Inclusive Communication**:

   - Using inclusive language in verbal and written communication.

   - Understanding the impact of tone, body language, and micro-behaviors on creating an 

inclusive environment.

4. **Belonging and Employee Engagement**:

   - Understanding how feelings of belonging affect job satisfaction and productivity.

   - Building initiatives and programs that support all employees' sense of belonging.

D Anti-Racism

1. **Understanding Systemic Racism**:

   - Exploring the historical and structural roots of racism in society.

   - Understanding how racism manifests in organizational policies and everyday 

interactions.

2. **Anti-Racism Strategies**:

   - Identifying and disrupting racist behaviors and policies in the workplace.

   - Developing an anti-racist organizational culture through intentional actions and policies.

3. **Allyship in Anti-Racism**:

   - Educating employees on how to be effective allies to people of color.

   - Practical steps for using privilege to combat racism in the workplace.

4. **Addressing and Overcoming Bias**:

   - Recognizing personal biases (both conscious and unconscious) that contribute to 

racism.

   - Strategies for reducing bias in decision-making and workplace interactions.



E Accessibility

1. **Understanding Disability and Accessibility**:

   - Definitions of disability (visible and invisible disabilities) and accessibility.

   - Understanding the social model of disability and promoting accessibility as a right, not 

a favor.

2. **Creating an Accessible Workplace**:

   - Practical steps to ensure physical, digital, and communication accessibility in the 

workplace.

   - Ensuring that technology, workspaces, and resources are accessible to all employees.

3. **Inclusive Design for Products and Services**:

   - Incorporating accessibility into the design of products and services.

   - Considering the needs of people with disabilities in all aspects of business operations.

4. **Disability Etiquette and Awareness**:

   - Appropriate language and respectful behavior when interacting with people with 

disabilities.

   - Promoting a culture of understanding and support for colleagues with disabilities.

F Intersectional Topics

1. **Gender and Racial Equity**:

   - Exploring the intersection of race and gender in shaping experiences of inequality.

   - Addressing the unique challenges faced by women of color in the workplace.

2. **Mental Health and Inclusion**:

   - Understanding the connection between mental health and workplace inclusion.

   - Strategies for supporting employees with mental health conditions through accessible 

benefits and accommodations.

3. **LGBTQ+ Inclusion**:

   - Exploring the experiences of LGBTQ+ individuals in the workplace.

   - Promoting policies and practices that support LGBTQ+ equity and inclusion.

4. **Power, Privilege, and Accountability**:

   - Understanding how privilege and power dynamics operate in the workplace.

   - Holding individuals and organizations accountable for promoting equity, inclusion, and 

anti-racism.



G Action-Oriented Topics

1. **Building DEIA Action Plans**:

   - How to create and implement actionable DEIA strategies within the organization.

   - Tracking progress and holding leadership accountable for DEIA goals.

2. **Addressing Resistance to DEIA Initiatives**:

   - Understanding common barriers and resistance to DEIA efforts.

   - Strategies for addressing and overcoming opposition to diversity, equity, and inclusion 

efforts.

3. **Measuring DEIA Success**:

   - Tools and metrics for assessing the effectiveness of DEIA initiatives.

   - Using data to drive continuous improvement in DEIA efforts.

These DEIA topics create a holistic approach to fostering an inclusive, equitable, and 

accessible workplace, where individuals of all backgrounds can thrive.


