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OBJECTIVE 1

Increase the number of students earning a certificate, degree, or 

transfer to a four-year institution.

KPI

Increase in the completion rate for all student populations, 

including for unprepared and ethnically diverse groups, 

using the Chancellor’s Office Student Success Scorecard.

OBJECTIVE 2

Expand the development of pathways and support services 

leading to educational goal completion and civic engagement.

KPI

Improvement in first-year momentum points for first-time 

students, including for disaggregated student groups, on 

first-year momentum points, as reported by the 

Chancellors’ Office Guided Pathways metrics. 

OBJECTIVE 3

Increasing outreach and enrollment into CTE courses and 

programs.

KPI

Increase in the number of CTE course enrollments and 

completion of CTE certificates, degrees and transfers as 

indicated by the Strong Workforce program metrics in the 

Chancellor’s Office Launchboard.

OBJECTIVE 4

Increase the number or proportion of high schools students 

enrolling at the colleges in the District.

KPI

Increase in the number or proportion of local high school 

students enrolling at the colleges in the district.

The San José-Evergreen Community College District will improve student success through a culture of 
evidence by providing structured educational pathways and continuous support services that align with their 
educational and career goals and promote responsible global citizenship and civic engagement.



The San José-Evergreen Community College District will support economic mobility in our diverse community 
by responding to the workforce needs of the Silicon Valley region.

OBJECTIVE 1

Ensure that all programs provided by CTE are responsive to industry 

demands and competencies, and prepare graduates for high 

wage/sustainable career path.

KPI

Increase in the percent of students in career and technical 

programs successfully passing licensing exams after program 

completion (i.e. nursing boards, or met paramedic national 

registry).

OBJECTIVE 2

Design, implement, and deliver clear state of the market education 

pathways from high schools to post-secondary that expand student 

employability and meet the needs of regional employers including 

the use of non-credit, dual enrollment, and transfer.

KPI

Increase in the employment rate of CTE completers and the 

incomes of CTE skills builders as reported by the Chancellor’s 

Office Launchboard metrics.

OBJECTIVE 3

Create a comprehensive Workforce Development Strategic Plan that 

supports economic mobility in our diverse community by responding 

to the workforce needs of the Silicon Valley region.

KPI

Completion of a comprehensive Workforce Development 

Strategic Plan that includes metrics to document the increase 

of student economic mobility because of credential 

attainment.

OBJECTIVE 4

Establish a baseline of workforce experiences of all programs under 

the conceptual framework of experiential learning (apprenticeship, 

internships, externships, etc.).

KPI

Increase in number and type of workplace opportunities for 

students in workforce programs.



The San José-Evergreen Community College District will develop and utilize systems that promote 
institutional effectiveness, fiscal sustainability and accountability.

OBJECTIVE 1

Develop, manage, and maintain the physical plant and facilities 

effectively and consistent with the Facilities Master Plan. 

KPI

Assessment of the required maintenance needs for the physical 

plant and facilities to support and enhance student success. 

Utilization of available institutional resources earmarked to 

maintain the physical plant and facilities. Project completion time, 

budget performance, and consistency with approved plans..

OBJECTIVE 2

Optimize District Resources through sound fiscal management. 

KPI

Maintain District credit rating standards of AA for Standard and 

Poor’s Global Ratings Agency and Aa1 for Moody’s Investor Services 

and maintain an unmodified opinion letter for all financial audits.

Implement a revised Resource Allocation Model.

OBJECTIVE 3

Enhance resource development to support institutional goals. 

KPI

Increase in Foundation funding for student scholarships and grant 

opportunities to support student success.



The San José-Evergreen Community College District will invest in secure information technology solutions 
and instructional technology that enhance the learning and working environment and support guided 
pathways, institutional effectiveness, and student success.

OBJECTIVE 1

Provide regular updates of technology to ensure the quality and 

capacity to support operations, programs, services and the mission. 

KPI

Level of user satisfaction with the overall quality and capacity of 

technology to support student success and operations.

OBJECTIVE 2

Implement continuous improvements of standardized business 

processes involving technology to improve institutional operations. 

KPI

Increase in user satisfaction with improved business processes.

OBJECTIVE 3

Ensure institutional support of technology planning and 

standardized project management including portfolio management, 

project intake and project prioritization. 

KPI

Increase in user satisfaction with improved business processes for 

technology planning, prioritization and project management.

OBJECTIVE 4

Support institutional data management and data governance for 

data-informed decision-making. 

KPI

Increase in user satisfaction with institutional data management,

data governance and data-informed decision-making.

OBJECTIVE 5

Develop and continuously improve internal and external web 

resources and mobile applications to support operations, programs, 

services and the mission. 

KPI

Increase in user satisfaction with new web resources after 

implementation.



The San José-Evergreen Community College District will engage in effective communication with internal and 
external audiences to improve stakeholder satisfaction.

OBJECTIVE 1

Develop and implement District strategic communications plan.

KPI

Establishment of plan that results in an increase of marketing 

reach to priority audiences.

OBJECTIVE 2

Evaluate effectiveness and usability of website, and enhance website 

structure to support institutional effectiveness and student success 

through guided pathways.

KPI

Establishment of measurement tool and evaluation process to 

determine website effectiveness and usability.

OBJECTIVE 3

Identify and prioritize key stakeholder groups and determine most 

effective messaging for these groups.

KPI

Completion of prioritized list of key stakeholder groups and 

assess the most effective messaging.

OBJECTIVE 4

Evaluate and enhance ongoing two-way communication with all 

internal audiences.

KPI

Increase in employee satisfaction with District communication.



The San José-Evergreen Community College District will promote a total work environment that contributes to the 
success and development of its students and employees.

OBJECTIVE 1

Create a safe learning and working environment for students, 

faculty, and staff. 

KPI

The number of incidents of criminal offenses on college 

campuses as reported under the requirement of the Clery Act.  

OBJECTIVE 2

Increase diversity of faculty, staff and students, and expand the 

capacity of institutional cultural proficiency. 

KPI

Increase in diversity of faculty and staff as reported annually 

for three-year increments.  

OBJECTIVE 3

Increase the professional development resources allocated to 

faculty and staff with a focus to improve student success.

KPI

Increase in employee and student satisfaction with staff 

development opportunities and student development 

activities. 

OBJECTIVE 4

Provide faculty, staff and students with the facilities, equipment, 

tools and resources needed for effective work and learning.

KPI

Increase in faculty, staff and student satisfaction with facilities, 

equipment and resources.  
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