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Overarching Theme: Student-Centered Across All Priority Areas

Alignment of Plans Across the District 

• Align all Master Plans on a renewal timeline supporting the District Strategic Plan.
• Ensure SJCC, EVC, and District Offices’ plans are aligned.
• Provide fiscal stewardship and align resource allocations with planning priorities.
• Consolidate and streamline processes across the District for efficiency.
• Maintain alignment to support stability even through leadership changes.

Strategic Enrollment Management and Addressing Enrollment Drops 

• Develop a Districtwide Strategic Enrollment Management (SEM) Plan that encompasses the two college
enrollment management plans.

• Intentionally address demographic enrollment declines.
• Focus on enrollment planning tied to student success and the CCC Vision 2030 equity outcomes.

Strengthen Leadership Stability and Succession Planning 

• Ensure consistent leadership at executive and administrative levels.
• Build professional development and leadership succession planning into strategic priorities and goals.
• Find ways to reduce turnover and keep leadership stable through planning cycles.

Investment in Technology and Data Infrastructure 

• Build a robust data and technology infrastructure aligned to state systems and supported with training.
• Launch a districtwide data dashboard that enables access to uniform reports.
• Infuse technology into operations for efficiency and effectiveness, including enrollment management and

administrative functions.

Student Success and Career Preparation Focus 

• Implement services and solutions that support student retention and the timely completion of academic
requirements.

• Prepare students for future careers, workforce needs (including work-based learning opportunities), and
career advancement.

• Embed student-centered equity and AB 1705, 928, 1111 compliance into student success strategies.

Communication and Governance Infrastructure 

• Develop a Districtwide Communication Plan that integrates college efforts.
• Create a robust participatory governance structure for ongoing, two-way communication between the

District Office and colleges.
• Ensure clear expectations and communications are consistently delivered across all levels.
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