
District Strategic Planning Project
Phase 2: District Strategic Plan (DSP)

DSP Task Force Meeting #6 – February 2, 2026

Goal-Setting Session 

Joint Session with Chancellor’s Executive Team

WELCOME !!





Agenda

Introductions:  Name and Role at SJECCD

Believe Card



Session Overview and Outcomes

• Overview
• Highly interactive session

• Creating Collective Vision and Direction

• Building a Collegial “One District” Culture

• Ensuring the Goals developed align with SJECCD mission, vision, values, 
and Board ends policies

• Outcomes
• Recap and summary of work to date

• Development of the District Strategic Goals – 2026-2034



SJECCD 3-Phased Integrated Planning Project
https://sjeccd.edu/districtwide-strategic-plan

Phase 1
[2024-2025]

• SITUATIONAL ANALYSIS (4 mos.) – Final Report March 14, 2025
A High-level Review of the 2018-2025 Strategic Priorities

Phase 2
[2025-2026]

• DISTRICT STRATEGIC PLAN (DSP) (10 mos.)
2026-2034 District Strategic Plan & Strategic Goals

We Are Here…Capstone Goal-Setting Session

Phase 3
TBD

[2026-
2028]

• COLLEGE EMPs & DSO PLAN (10 mos.)
EVC and SJCC EMPs
District Services & Operations (DSO) Plan



Phase 2 – Development of District Strategic PlanPhase 2
[2025-2026]

Foundational Work

➢Results from Phase 1: Situational Analysis 
[Final Report - March 14, 2025 – on the DSP website]

➢National / Future Trends and Best Practices in Higher Education

➢Vision Sessions with Trustees

➢Representative DSP Task Force established to lead the effort, 
advisory to the Chancellor



Phase 2 – Development of District Strategic Plan
DSP Task Force Leading the Effort

Phase 2
[2025-2026]



Phase 2 – Development of District Strategic PlanPhase 2
[2025-2026]

Quantitative Data - Internal Quantitative Data - External
Trends and 

Planning Assumptions

Qualitative Data - Internal 
Listening Sessions

Qualitative Data - External 
Listening Sessions

Listening Session Themes



Phase 2 – Development of District Strategic PlanPhase 2
[2025-2026]

Trends and 
Planning Assumptions

Listening Session Themes
Challenges and 
Opportunities

Challenges and 
Opportunities

SOAR Analysis and 
Prioritization

Broad District 
Strategic Goals



Concurrent Planning Efforts

• November 11, 2025 – Board Meeting
• Board adopts Revised Ends Policies
• Board adds third Ends Policy on Organizational Effectiveness and 

Sustainability

• January 14, 2026 – All Administrators’ Meeting
• Purpose: align around a one district lens and to generate strategic planning 

inputs and outcomes
• Discussed definitions for student success, community impact, and 

organizational effectiveness
• Explored metrics and work needed for implementation



Today’s Plan and Approach for 
Goal Development

• Examine & reflect on Phase 2 results

• Identify clusters of key aspirations and desired results to be 
encompassed by eight-year goals

• Develop 2-3 goals for each Ends Policy



Next Steps
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